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ORE than a year and a half into his 

Msecond term, President John Dramani 
Mahama is turning a campaign 

promise into a governing habit. From a new 
decade-long anti-corruption blueprint to court 
cases now working their way through Accra 
High Court, the government is putting 
institutional weight behind a pledge it made 
even before taking office: that the recovery of 
stolen public assets and funds and the 
enforcement of ethical conduct in governance 
would not stop at the level of speeches.

The clearest indication to that effort came on 
June 25, 2026, when President Mahama 
announced that Cabinet had approved the 
National Ethics and Anti-Corruption Action Plan 
2026-2036, a ten-year plan soon to be sent to 
Parliament for passage. 

In his address at the opening of the Ghana Civil 
Society Forum 2026 at the University of Ghana, 
Legon, the President also announced that 
Cabinet had directed the Attorney-General to 
draft a State Assets Protection Bill, which would 
set out guidelines for how state assets, 
including land, buildings, factories and other 
industries, may be disposed off, so that no 
incoming government can simply appropriate 
themselves. 

"Strong democracies are built on trust. Trust 
grows when cit izens can meaningfully 
participate in decision-making processes. Trust 
grows when governments are transparent and 
accountable. Trust grows when institutions 
deliver results," he told the two-day conference, 
organised by the STAR-Ghana Foundation 
under the theme "Reimagining Partnership for 
Democratic Consolidation and Intensive 
Development.”

President Mahama noted that the new plan 
builds on the foundation he built in 2015, when 
he launched Ghana's original ten-year National 
Anti-Corruption Action Plan during his first term 
pres idency.  He credi ted c iv i l  soc iety 
organisations with helping sustain the pressure 
for accountability in the years since, describing 
them as advocates for vulnerable communities, 
defenders of human rights and partners in 
development whose engagement had shaped 
policy and strengthened the mechanisms 
meant to hold institutions to account.

The Action Plan and the proposed Bill sit 
alongside the Operation Recover All Loot, 
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known as ORAL, the initiative set up in 
December 2024, before he was even sworn in, 
to investigate and recover state resources 
allegedly misappropriated under the previous 
administration. Chaired by Mr Samuel 
Okudzeto Ablakwa, now Minister for Foreign 
Affairs, with Mr Daniel Yaw Domelevo, COP. 
Nathan Kofi Boakye, Mr Martin Kpebu and Mr 
Raymond Archer as members, the committee's 
early work fed a growing list of cases being 
investigated and some now moving through the 
courts. 

The Attorney-General and Minister for Justice 
Dr Dominic Akuritinga Ayine said in August 
2026 that investigations into all 34 cases 
developed from the committee's preliminary 
work had been completed, with several already 
being prepared for filing.

That momentum was tested in court this month. 
On August 21, the Supreme Court dismissed an 
application by Mr Kojo Oppong Nkrumah, 
Member of Parliament for Ofoase-Ayirebi, who 
had challenged the constitutionality of 
administrative warrants issued by the Chief 
Justice directing selected judges to hear 
criminal proceedings during the ongoing legal 
vacation. The ruling cleared the way for a 
number of ORAL-linked cases to continue at 
the High Court to pave way for early 
adjudication of cases before courts.

The Pres ident  has  a lso  used pub l i c 
appearances outside the capital to emphasise 
the point that accountability applies to present 
government appointees, and not only to 
officials from the previous administration. 

Addressing students and staff at Ho Technical 
University on July 17, 2026, he said his 
administrat ion remained committed to 
deepening transparency, strengthening 
responsible leadership and safeguarding the 

proper use of public resources. He stressed 
that public officials and state institutions must 
be answerable for their actions, and that 
tackling corruption and the abuse of office 
requires robust systems, integrity and an 
u n w a v e r i n g  c o m m i t m e n t  t o  j u s t i c e . 
"Accountability is not an act of political 
retaliation, but a necessary safeguard to protect 
the public interest and ensure that those 
entrusted with national responsibilities act in 
the service of Ghana and its citizens," he said.

The language of ethical leadership has run 
through the administration's messaging since 
its first year in office. Marking his first 
anniversary at a thanksgiving service at the 
Jubilee House in Accra in January 2026, 
President Mahama renewed what he described 
as a set of governing vows. "We commit to 
eth ical  leadership,  serv ice over sel f , 
governance anchored in integrity, competence 
and compassion," he said, adding a pledge to 
listen to the voices of the vulnerable, the youth 
and those who feel excluded from the country's 
development agenda. He told the gathering that 
the government 's progress should be 
measured not only in statistics but in restored 
hope and rebuilt trust.

Whether that language translates into lasting 
change will depend on what happens when the 
cases now before the courts are finally 
determined and when the Action Plan and the 
State Assets Protection Bill move from Cabinet 
approval into law. 

F o r  a  g o v e r n m e n t  w h o s e  c a s e  f o r 
accountability rests on the argument that 
corruption should be made costly, the coming 
months in the courtroom and in Parliament are 
likely to be the clearest test yet of whether that 
promise holds.







Flooding, Climate Change and 
Urban Growth: Is Ghana Ready 

to survive the storm?

VERY rainy season, Ghana waits for the 

Erain with two different emotions: relief for 
the farmer and fear for the city dweller. 

For some, dark clouds promise water for crops 
and replenished reservoirs. For others, they 
signal flooded homes, stranded commuters, 
destroyed businesses and another night of 
asking whether the drains will hold. The rain is 
not new. What is changing is the damage it 
leaves behind.

From Accra to Kumasi, Takoradi to Tamale, 
flooding has become an increasingly familiar 
feature of urban life. Roads disappear under 
muddy water, homes are inundated with water, 
vehicles are swept away and families are forced 
to  wa tch  he lp less l y  as  possess ions 
accumulated over years are destroyed within 
hours.

The question, therefore, is no longer whether 
Ghana will experience heavy rainfall. It is 
whether the country is prepared for a future in 
which climate change, rapid urbanisation and 
inadequate infrastructure increasingly combine 
to turn rainfall into disaster.

Ghana's cities are growing faster than the 
systems designed to support them. Population 
growth, rural to urban migration and expanding 
economic activity have transformed the urban 
landscape. Accra, in particular, has spread 
rapidly into areas once occupied by wetlands, 
agricultural land and natural drainage 
channels.

The expansion has brought homes, shops, 
roads and industrial facilities, but it has also 
reduced the space available for water to 
naturally infiltrate the ground. Concrete and 

By: Adwoa Koramah Anokye-Gyimah



asphalt have replaced vegetation and exposed 
soil. When heavy rain falls, water has fewer 
places to go.

That problem becomes more serious when 
drainage infrastructure cannot keep pace with 
development.

In many urban communities, drains are narrow, 
poorly maintained or inadequate for the volume 
of water generated during intense rainfall. 
Some are filled with plastic and other forms of 
solid waste while others have been covered or 
obstructed by buildings and road projects. In 
some areas, natural waterways have been 
encroached upon, leaving rainwater with 
nowhere to escape.

Yet blaming flooding entirely on poor drainage 
risks missing the larger picture.

Climate change is altering rainfall patterns and 
increasing the likelihood of extreme weather 
events.  Ghana is exper iencing r is ing 
temperatures and changing precipitation 
patterns, while intense rainfall events can 
produce large volumes of water over short 
periods. The result is a dangerous mismatch 
between the intensity of rainfall and the 
capacity of urban systems to absorb and 
channel it.

This is where climate change meets urban 
planning.

A city designed around rainfall patterns may 
struggle when confronted with a changing 
climate. Infrastructure built decades ago may 
no longer be sufficient for today's population or 
tomorrow's climate change. Roads, drains, 
bridges, culverts and stormwater systems 
therefore cannot be treated simply as 
construction projects. They are part of Ghana's 
climate resilience infrastructure.

But infrastructure alone will not solve the 
problem.

The way land is developed matters. Building on 
wetlands and floodplains may create short term 
economic value, but it can also impose 
enormous costs on society when those areas 

are inundated with water. Wetlands naturally 
store and slow down water. Once they are filled 
and developed, that protective function is 
weakened.

The challenge however, is that urban growth 
often moves faster than enforcement.

P lann ing  regu la t ions  may  ex is t ,  bu t 
enforcement of the law is what is required. 
Developers may obtain approvals, while 
informal structures continue to emerge in 
vulnerable areas. Political and social pressures 
can also make i t  d i ff icul t  to relocate 
communities that have already settled in flood 
prone zones.

For residents, the consequences can be 
painfully devasting to their life.

Flooding can destroy homes and livelihoods, 
con tam ina te  wa te r  sou rces ,  d i s rup t 
t r a n s p o r t a t i o n  s y s te m s  a n d  e x p o s e 
communities to diseases. For low income 
households, recovery can be particularly 
difficult because they often lack insurance, 
savings and alternative accommodation
Businesses also pay a price. Roads become 
impassable, workers cannot report to work, 
goods are damaged and supply chains are 
disrupted. When flooding repeatedly affects the 
same areas, the cumulative economic cost can 
be far greater than the immediate value of 
repairing damaged roads or drains.

Ghana has made efforts to address flooding 
through drainage projects, desilting exercises, 
early warning systems and disaster response 
p rog rammes .  The  Na t iona l  D i sas te r 



Management Organisation and other public 
insti tut ions continue to respond when 
emergencies occur. Metropolitan, Municipal 
and District assemblies also undertake flood 
prevention measures.

But the recurring nature of the problem raises 
an uncomfortable question: Are these 
interventions preventing flooding, or are they 
s i m p l y  h e l p i n g  G h a n a  m a n a g e  t h e 
consequences after flooding occurs?
The distinction matters.

A country cannot build its way out of climate risk 
without changing how it plans and manages its 
cities. Desilting a drain before the rainy season 
is useful, but it cannot compensate for years of 
development that ignore natural drainage 
systems. Constructing a larger culvert may 
solve one bottleneck, but it may simply push the 
water towards another community if the wider 
drainage network remains inadequate.

Ghana needs to think beyond emergency 
response towards climate resilient urban 
planning.

This means using reliable climate and 
h y d r o l o g i c a l  d a t a  w h e n  d e s i g n i n g 
infrastructure. It means protecting wetlands, 
waterways and floodplains from inappropriate 
development. It means enforcing planning 
regulations consistently, regardless of who 
owns the land or the status of the developer. It 
means investing in drainage systems before 
communities become densely populated rather 
than  wa i t i ng  fo r  d i sas te r  to  expose 
infrastructure weaknesses.

It also means changing the relationship 
between citizens and their environment.

The indiscriminate disposal of waste into drains 
remains a major contributor to urban flooding. 
Yet it is easy to demand behavioural change 
from citizens without asking whether waste 
collection services are reliable and accessible. 
Responsibility must therefore be shared among 
households, businesses, local authorities, 
planners and developers.

Technology can also become an important part 
of the solution. Better rainfall monitoring, flood 
mapping, early warning systems and mobile 
alerts can give communities more time to 
respond. Satellite data and geographic 
information systems can help authorities 
identify high risk areas and guide future 
development.

The deeper challenge, however, is political and 
institutional.

Flood resilience rarely produces the kind of 
immediate visibility that a new road, school or 
public building provides. Preventing a disaster 
is less visible than responding to one. Yet every 
cedi spent on sound planning, maintenance 
and prevention can save communities from 
much greater losses later.

Ghana's urban future will be shaped by how it 
answers this question.

Will cities continue to expand first and attempt 
to solve the consequences later? Or will urban 
growth be planned around the realities of a 
changing climate?

The answer cannot wait for the next devastating 
flood.

For Ghana, the rain is not the enemy. Water is 
part of the country's natural system and an 
essential resource for life and economic 
activity. The real danger lies in building cities 
that have forgotten how water moves.

A climate ready Ghana must therefore be more 
than a country capable of responding when the 
waters rise. It must be a country that 
understands where the water will go before the 
first block is laid. Until then, every dark cloud 
over Ghana's growing cities will carry the same 
uncomfortable question: when the rain comes, 
will the city be ready, or will the flood expose the 
cost of yesterday's decisions once again?
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